Dynamic Works Workforce Rookie Program
Start their workforce career steps ahead!

DWI's Workforce Rookie program is your workforce starter explosion! Being new to
workforce can be overwhelming and we know that new employees stay and feel effective
when they know what they are doing. Workforce Rookie was developed with that in
mind—a fast paced, interactive workforce development overview for those new to the
industry. Introducing your new staff to the niche world of workforce development is
essential for their success and the triumph of your program. Transferring skills and
strengths from previous professional careers into workforce center case management,
performance, compliance and regulatory language can be a struggle. Workforce Rookie
makes this transition simpler and starts the foundation of a successful workforce career
from day one.

Workforce Rookie is cost effective, available for new employees every other month, and
reduces your training time. Each workshop includes live webinars mixed with experiential
learning activities that prepares staff to serve customers with understanding and purpose
immediately.

WORKFORCE ROOKIE WORKSHOP
* 1.5 Hour Live Webinar Each Day

+ 3 Consecutive Days

* Progressively Building
 Interactive, Experiential Activities

Dynamic Works
https://dynamicinstitute.com/

DWISales@dwfs.us °
262.544.4971 DW



The first step in developing professional competency education!
WORKFORCE ROOKIE TRAINING SCHEDULE OF EVENTS:

Day 1 Day 2 Day 3

Welcome and Training
Overview. Workforce
History; From WIA to
WIOA,; Policy Layers,

Welcome Back, Activity

Debrief. What is LMI?; Welcome Back, Activity
Where to Find It and Debrief. Communication;
How to Use; Working Teamwork; Tying it all

leogr;r:regn\:jv?r;ke With Your Business Together through
Im g rtance of Each: Service Team; Being Extreme Customer
P ’ the Conduit for Success; Service.

Programs and Expected

Outcomes. Unpacking Performance.

Find Your Partners
Scavenger Hunt
Assign Team Building Your ETP and In Team Building Activity
Activity, Workforce Demand Training Presentations

Runway, Due Day 3
Register TODAY!
I Let’s get to work!

Visit our site: https://dynamicinstitute.com/ to schedule a demo or contact us.

About Dynamic Works:

Dynamic Works offers 300+ virtual, interactive courses, coaching and live webinars to

transform the value and individual ti d ity-based Dynamic Works

ransform the value and success individuals, corporations and community-base hitps://dynamicinstitute.com/
organizations derive from their work. DWISales@dwfs.us

262.544.4971 DW



