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Inclusion Advantage

Dynamic Works and PRIDE Industries have come together to create the ONWARD Inclusion Advantage, a
unique, four-tiered inclusive workforce educational program designed to instruct individuals, departmental
managers, and organizational leaders on how to create an inclusive company culture for all people.

Individual, team, and organizational workplace inclusion certification

Times have changed. Today, winning organizations build brand value and high-performance teams by
reflecting the diversity of their entire community. This includes an inclusive workforce that comprises a
broad representation of all people. Typically under- or unemployed, people with employment
obstacles/challenges represent the nation’s largest untapped talent pool. With training and support, these
employees become part of motivated teams offering high retention rates, low absenteeism, and their unique
skills and perspectives.

Begin your journey to an inclusive workplace

@ Tier 1 : Embrace Inclusion 3-4 Hours | 3 Courses | Audience: Employees

ONWARD Embrace Inclusion consists of online professional development courses for all employees

- Incusion asvantage 1N OFganizations of all sizes. Studies show that inclusive work environments help

w businesses outperform their competition, building brand loyalty while making a positive
community impact.

Course includes: Inclusion 101, Inclusion Success, Diversity in the Workplace

What you will learn: By challenging stereotypes and shifting perceptions of a diverse population toward
understanding, acceptance and respect, participants will develop a deeper appreciation for the value that
all people bring to an organization and the benefits of an inclusive workforce that reflects the whole of their
community. Upon completion of this set of courses, participants will be eligible to earn the Inclusion
Advocate certificate.

Tier 2: Accelerate Inclusion 8-9 Hours | 3 Courses | Audience: Supervisors and Managers

Accelerate Inclusion consists of online professional development courses for
supervisors and managers in organizations of all sizes. Through expert-led interactive

@NWARD sessions, case studies, and course material, participants will be guided to a deeper
ey understanding of working with and valuing all people in the workplace. While fostering
and advocating empathy and respect in the workplace, participants will also develop
skills to help create a companywide culture that welcomes and supports people of all
abilities.

Courses includes: Inclusion Success, Power of Accommodation, Diversity and Inclusion


https://dynamicinstitute.com/onward-advantage-inclusion/
https://dynamicinstituteportal.force.com/s/learning-plan-detail-standard?ltui__urlRecordId=a1Q3g000001J2fREAS&ltui__urlRedirect=learning-plan-detail-standard
https://dynamicinstituteportal.force.com/s/learning-plan-detail-standard?ltui__urlRecordId=a1Q3g000001J2fWEAS&ltui__urlRedirect=learning-plan-detail-standard

What you will learn: These courses are designed to provide supervisors and managers with the skills to
create a welcoming, respectful work environment for all people on their teams and within the organization.
Participants will learn to value, respect, and advocate for all people, strengthening the entire organization.
Upon completion of this set of courses, participants will be eligible to receive the Inclusion

Mentor certificate.

Tier 3: Optimize Inclusion 11 Hours | 4 Courses | Audience: Department Leaders and Managers

Optimize Inclusion is an online professional development course for department leaders
m and managers who are ready to champion working with all people. Through expert-led
~ interactive sessions, case studies, and course material, participants will be equipped with
bl ,N,W'ﬁ‘RQ tools, resources, and skills to create a welcoming work environment. Participants will
journey deeper into developing the skills to work effectively with and champion people
with disabilities while developing and sustaining an inclusive companywide culture
reflective of the whole of their communities and customers.

Courses includes: Self-identification Campaigns, Marketing Inclusivity, Impact Hour: An Awareness
Series (Mental Health Awareness — Looking Beyond the Label, De-escalation — Calm in the Storm,)

What you will learn: These courses are designed to move people into an inclusive mind and skill set.
Participants will learn how to include and champion all people while building a supportive workplace.
Participants will learn to create and lead inclusive work environments and teams. Upon completion of this
set of courses, participants will be eligible to receive an Inclusion Leader certificate.

m Tier 4: Certified as Inclusion Champions
Organizations that adopt the Onward Inclusion Advantage training program to educate
Q.N.W'AA.,\ R‘D and train employees, supervisors, and leadership are eligible to be recognized and
certified as an Inclusion Champion.

Tier 4 signifies that you have completed the full Onward Inclusion Advantage Program and are ready to
create a plan. To earn your Inclusion Champion badge, the next step is to complete a Champion
Analysis survey that essentially becomes your plan. Upon submission, DWI will review and share your
final certificate and your Inclusion Champion badge to use in your email signature and social. Onward
Inclusion Champion Certification is valid for 2 years.

Let’s get to work!
Visit our site: https://dynamicinstitute.com/ to schedule a demo or contact us.

About Dynamic Works:

Dynamic Works offers 300+ virtual, interactive courses, coaching and live webinars to

transform the value and individual ti d ity-based Dynamic Works

rans f)rm. eva L-Ie an succ.ess individuals, corporations and community-base hitps:/dynamicinstitute.com/

organizations derive from their work. DWISales@dwfs.us
262.544.4971
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